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S6: 01/NQ-DPHPCP
Binh Duong, ngay 22 thang 4 nam 2025

‘ NGHI QUYET ]
DPAI HQI PONG CO PONG THUONG NIEN NAM 2025

PAI HOI PONG CO PONG CONG TY CO PHAN CIC39
Can ctr Ludt Doanh nghiép sé 59/2020/0H14 ngay 17/6/2020 ciia Quoc hi;
Can cir Lugt Chitng khodn $6 54/2019/0H14 ngay 26 thang 11 nam 2019 cia

Quoc hoi;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cia Chinh Phii vé viéc
Quy dinh chi tiét thi hanh mot so diéu cua Ludt Chung khoan;

Can cir Piéu 16 t6 chitc va hoat dong ciia Cong ty Cé phan CIC39 (CIC39);

Can ctr Quy ché qudn 1y tai chinh ciia Céng ty;

_ Theo Bién ban hop s6 01/BB-PHPCP ngay 22 thang 4 nam 2025 ciia Pai hji
dong co dong (PHDCD) thuong nién nam 2025 cua CIC39.

QUYET NGHI:

Piéu 1. Thong qua cic ndi dung:

Ngi dung 1: Bao cdo tai chinh hop nhat nim 2024 cua Cong ty da duoc kiém
toan bo1 Cong ty TNHH Hang Kiém toan AASC.

Néi dung 2: Béo cio tinh hinh quan tri Cong ty nim 2024 (s¢ 06/BC-HPQOT
ngay 27/01/20235).

Néi dung 3: Bio céo thuong nién nim 2024 (s6 207/BC-CTY ngay 18/4/2025).

Ngi dung 4: Bao cao hoat dong cua Hoi déng quan tri nam 2024 va dinh huéng
ké hoach kinh doanh nam 2025 (s6 16/BC-HPQT ngay 24/03/2025), kém theo cac
chi tiéu chu yéu vé tai chinh, dau tu va lao dong — thu nhap nim 2024 va ké hoach
nam 2025 nhu sau:

L Két qua hoat dong san xuét kinh doanh nim 2024: cac chi tiéu vé tai chinh,
dau tu va lao dong — thu nhap (theo so lieu BCTC riéng kiem toan nam 2024):



« +/- TH 2024 so
Nam 2024 TH 2023
STT Chi tiéu PVT .
Ké Thue | % TH| TH %
hoach hién | soKH | 2023 +/-
I. Cac chi tiéu tai chinh
Doanh thu ban
1 | hang va cung cép | Triéu dong | 650.000 | 626.850 96% | 494.116 | 27%
dich vu
Loi nhudn sau a aA 0 0
2 | TRER Tridu ddng | 16.000 | 5.662| 35% | -18.753 | 130%
3 ;ﬁlle? ban, toen 60 B;’}rl‘igé/lfo 1.065|  377| 35%| -1.248]130%
IL. Tong gia tri ddu tw | Triéu dong| 51.193 | 6.148,7 | 12% 5.051 | 22%
Pau tur xiy dung oy gk 4 5
1 co ban Tri€u dong 911 1.708 | 187% 683 | 150%
Pau tu may méc b 5 5
2 |k 1 Triéu dong | 10.778 | 4.440,7 | 41%| 4.368| 2%
3 | Pau tu tai chinh | Triéu dong | 15.000 0 0% 0| 0%
4 | Pau tu dy an Triéu dong | 24.504 0 0% 0| 0%
I11. Lao dong va thu nhap
1 | Tong sb lao dong Nguoi 237 207 87% 222 | -T%
p |Luomg bl ddng 15 138 92% 12,7 9%
quan/nguoi/thang
3 |Thu nhdp binh| .. sdng 17 16|  94% 14,6 | 7%
quan/ngudi/thang

2. K& hoach hoat dong san xuét kinh doanh nam 2025: cac chi tiéu vé tai chinh,
dau tu va lao dong — thu nhap:

STT

Chi tiéu

bVT

Nam 2025
Thuc K¢é hoach | +/- KH 2025 so
hién 2024 | nam 2025 TH 2024

I.

Cac chi tiéu tai chinh




Nam 2025
LT Chi tico. BV Thue | K& hoach | +- KH 2025 so
hién 2024 | nam 2025 TH 2024
y |Doanh thu ban héng | oo 4300 | 626.850 |  584.640 7%
va cung cap dich vu
Loi nhuin sau thué S 0
2 TNDN Tri€u dong 5.662 14.000 147%
3 La.lA co ban trén co Dong/co 377 931 147%
phicu phicu
II. Tong gia tri dau tw Triéu dong |  6.148,7 49.711 708%
1 Bvau tu xdy dung co | Tri¢u dong 1,708 1,087 36%
ban
) bBiau tu may moc thiét | Triéu dong 4.440.7 3.050 31%
3 | Pau tu tai chinh Triéu dong 0 0 0%
4 | Pau tu du 4n Triéu dong 0 45.574 100%
III. Lao dong va thu nhap
1 | Tong s6 lao dong Nguoi 207 234 13%
g (Luong B e adng 13,8 14,3 4%
quan/ngudi/thang
g (Thu onhgp Bih | e aa 16 17,1 7%
quan/ngudi/thang

Néi dung 5: Bao céo cia thanh vién Hoi ddng quan tri doc 1ap trong Uy ban
Kiém toan nam 2024 (so 17/BC-UBKT ngay 24/03/2025).
N¢i dung 6: Phuong an phan phéi loi nhuan, trich 14p cac quy, thu lao va ké
hoach chi tra co tirc nam 2024 va nam 2025:

1. Phwong an trich 1ap cac quy, thu lao va chi tra o tirc nim 2024: (theo
50 lieu BCTC riéng kiém toan nam 2024)

Don vi tinh: VND

STT

Chi tiéu

KH 2024

TH 2024

Loi nhuén sau thué (LNST)

16.000.000.000

5.662.092.664




toan va Phu trach QTCT mic ¢b dinh/nam

STT Chi tiéu KH 2024 TH 2024
2 (Tlr;";}; /ll‘j‘lljlgg dau tu phit trién 2.400.000.000 |  849.313.900
3 (Tsrj/?Lﬁps%‘y lehefl. diutong pHIS Ig1 800.000.000 283.104.633
4 }Tlgﬁl (g?géffﬁél}‘;éng Ban TGP dicu 400.000.000 141.552.317
s | Trich tong thu lao HDQT, Uy ban Kiém 360.000.000 360.000.000

6 | Chi co tirc cong ty bang tién (6%/VDL)

9.018.087.000

(7=1-2-3-4-5-6)

LNST con lai sau khi trich lap cac quy

3.021.913.000

4.028.121.815

nam trudc

LNST chua phan phéi liiy ké dén cudi

158.928.832.723

158.928.832.723

9 | Téng LNST chwa phan phdi (9=7+8)

161.950.745.723

162.956.954.538

- Dai héi déng cb dong thuong nién nam 2025 théng nhat khong chi tra ¢ tirc
cong ty bang tién nam 2024 do két qua kinh doanh dat thap so vdi ké hoach.

2. Ké hoach phén phéi lgi nhuin vé trich 1ap cic quy, thu lao va chi tra c6

twe nam 2025:

Don vi tinh: VND

dinh/nam

STT Chi tieu TH 2024 KH 2025

1 | Loi nhuén sau thué (LNST) 5.662.092.664 | 14.000.000.000
Trich lap quy dau tu phat trién

2 (15%/LNST) 849.313.900 2.100.000.000
Trich 1ap quy khen thudng phuc loi

3 (5%/LNST) 283.104.633 700.000.000
Trich quy khen thuéng Ban TGP diéu

4 hanh (2,5%/LNST) 141.552.317 350.000.000
Trich tong thu lao HPQT, Uy ban Kiém

5 | toan va Phu trach QTCT mrc co 360.000.000 360.000.000




STT Chi tiéu TH 2024 KH 2025

6 | Chi co tirc cong ty bang tién (6%/VDL) 9.018.087.000

LNST con lai sau khi trich 1ap cic quy

(7=1.2-3-4-5-6) 4.028.121.815 | 1.471.913.000

LNST chua phan phéi lily ké dén cudi

< \ 158.928.832.723 | 162.956.954.538
nam truoc

9 | Téng LNST chwa phéan phdi (9=7+8) | 162.956.954.538 | 164.428.867.538

_ - bHDCD thuong nién nam 2025 thong qua ké hoach chi tra ¢6 tirc cong ty
bang ti€n nam 2025 vaéi ty 1€ 1a 6%/von dicu €.

Chinh sach khen thwéng: Hang nam, ngoai murc thu lao co dinh, néu két qua
san xuat kinh doanh dat, vuot so voi ké hoach, HDQT sé& trinh PHDCD xem xét va
phé duyét muc thuong cu thé cho cc ca nhan va tap thé, bao gdom HPQT, Ban Tong
Giam doc, can bo quan 1y, nhan vién va nguoi lao dong.

Ngi dung 7: Thong qua danh sach cac cong ty kiém toan ddc 1ap va oy quyén
cho H6i dong quan tri Iya chon don vi ki€ém todn cho nam tai chinh 2025 nhu sau:

- Cong ty TNHH Hiang Kiém toan AASC.

- Cong ty TNHH Kiém toan va Tu van A&C.

- Cong ty TNHH Kiém toan & Tu van RSM Viét Nam.

Néi dung 8: Thong qua chu truong thay doi tén Cong ty:

- Tén tiéng Viét: Cong ty C6 phan 3-2

- Tén tiéng Anh: C32 Corporation

- Tén viét tat: C32.

Truong hop khi lap tha tuc dang ky d6i tén Cong ty moi khong duge Co quan

quan ly co tham quyen ctiia Nha nudc chap thudn, oy quyén cho Hoi dong quan tri
quyét dinh tén thay thé mai cua Cong ty.

Néi dung 9: Thong qua va ban hanh Diéu 18 Cong ty sura d6i, bd sung lan thtr
XVIngay 22/4/2025 do thay d6i tén Cong ty va thay d6i t6 chirc bd may quan 1y va
diéu chinh mot sé tir ngtr, n01 dung dé hoan chinh diéu 18 phu hop véi quy dinh cta
phap luat, diéu kién thuc té hoat dong ctia Cong ty. Diéu 1¢ nay thay thé cac Piéu 1&
cua Cong ty da ban hanh trude do.

~ Ngi dung 10: Thong qua va ban hanh Quy ché noi bd vé quan tri Cong ty sira
doi, bo sung lan tha V.



Néi dung 11: V& vige chuyen giao Quy phuc lgi cho Cong doan co s6 quan 1y,
st dung. Cin ctr dé xuat ctia Uy ban Kiém toan ngay 26/3/2025, da dugc Hoi dong
quan tri xem xét va trinh ra Pai hoi dong cb dong:

Pai hoi dong cd dong khong chap thuan viéc chuyén giao Quy phiic loi cia
Cong ty cho Cong doan co s quan 1y, st dung.

Piéu 2. Nghi quyét ndy c6 hiéu luc ké tir ngdy dugc Pai hoi dong cd dong
thuong nién nam 2025 thong qua.

Piéu 3. Hoi déng quan tri, Téng Giam dbc, cac thanh vién Uy ban Kiém toan
va cac dO‘p vi, cd nhan ¢6 lién quan chiu trach nhi€m t6 chirc trién khai thuc hi¢n
Nghi quyét nay theo ding chirc nang, nhiém vu dugc giao, phu hop voi quy dinh
cua phap luat hién hanh va biéu 1€ Cong ty C6 phan CIC39.

Noi nhdn:

- Nhu diéu 3; TM. DAI HOI DONG CO PONG

- CBTT 24 gio;
- Luu VT, TK.




CONG TY CO PHAN CIC39 CQNG HOA XA HOI CHU NGHIA VIET NAM
Sé: 01/BB-DHDCD Dge lap - Ty do - Hanh phiic

Binh Duong, ngay 22 thang 4 nam 2025

_BIEN BAN
Cudc hop Dai hoi dong c6 dong thwomg nién nam 2025

I. THONG TIN DOANH NGHIEP

Tén Doanh nghiép: Cong ty cd phan CIC39

Tén viét tat: CIC39

M3 ¢6 phiéu: C32

Dia chi Tru sé: S6 45A, duong Nguyén Vin Tiét, phuong Lai Thiéu, thanh phd
Thuédn An, tinh Binh Duong.

Giéy phep kinh doanh: S6 3700146225 do So Ké hoach va Pau tu tinh Binh
Duong cap lan dau ngay 24/12/2008 va cap thay doi lan 13 ngay 04/12/2024.

II. THOI GIAN, PIA PIEM VA HINH THUC TO CHUC:
- Thoi gian bat dau: 08 gior 40 phut, ngay 22 thang 4 nim 2025

~ -bia diém: Hoi trudng Cong ty C6 phan CIC39, s6 45A duong Nguyén Vin
Tiét, phuong Lai Thiéu, thanh phd Thuan An, tinh Binh Duong.

- Cudc hop Dai hoi dong co dong thuong nién ndm 2025 cua CIC39 (sau day
goi tat 1a “cudc hop”/“Pai hdi”) dugc t6 chue theo su trigf:u tap cua Hoi1 dong quan
tri, ddm bao ding quy dinh cua Luat Doanh nghiép va bicu 1¢ Cong ty.

III.KIEM TRA TU CACH CO PONG VA TY LE THAM DU

- Ong Nguyén Vin Sang — Trudng Ban Kiém tra tu cach c6 dong doc Bao céo
kiém tra tu cach c6 dong va cong bo ty 1€ tham dy.

- Tong s6 96 phan theo vbn diéu 18 1a: 15.030.145 ¢b phan, véi 1.536 ¢b dong
so hitu 12 loai c6 phan pho thong.

- Tong s ¢b phan c6 quyén biéu quyét 14 15.029.145 ¢ phan

- bén gio khai mac c6: 17 co dong va dai dién theo uy quyen ing voi:
9.591.967 ¢b phan, chiém ty 18: 63,80%, so vdi co phan co quyén biéu quyét

- Sb ¢6 dong tham du qua hinh thic biéu quyét tir xa: Khong co.

Voi ty 1€ tham du néu trén, Pai hoi déng cd dong thuong nién nam 2025 cua
Cong ty Co phan CIC39 du di€u kién tién hanh theo quy dinh.

IV.THANH PHAN THAM DU VA THANH LAP CAC BAN



1. Thanh phan tham dy: HDQT, Ban TGP, K¢ toan truéng va cc co
dong/dai dién dugc uy quyén.

2. Ban Chu toa:
(1) Ong Tur Vinh Trung — Chu tich HDQT — Chil toa cudc hop
(2) Ong Nguyén Viét Ptic — Thanh vién HPQT ddc 1ap — Cha tich UBKT

Va moi 6ng Pinh Vian Trong — Tong Giam dbc Cong ty tham gia hd trg Chu
toa trong phan trinh bay va giai trinh chuyén mon.

3. Chi dinh Ban Thu ky:

(1) Ong Lit Minh Quan - Truéng ban

(2) Ba Vo Thi Mai Huyén - Thanh vién

4. Bau Ban kiém phiéu:

(1) Ong Phan Huy Thuan — Trudng ban

(2) Ong Bd Puc Hoang — Thanh vién

(3) Ba B4 Thi Ngoc Huyén — Thanh vién

Pai hoi biéu quyét thong qua danh sach vai ty 18 tan thanh 100%.
V. THONG QUA QUY CHE VA CHUONG TRINH PAI HOI:

1. Pai hoi biéu quyét thong qua Quy ché lam viéc cia PHPCD thudng nién
nam 2025 vai ty 1€ tan thanh: 100%.

2. Chuong trinh Dai hoi:
(1) Bao cdo tai chinh hop nhat kiém toan nim 2024
(2) Bao céo tinh hinh quan tri nam 2024
(3) Béo cao thuong nién nam 2024

(4) Bao cao hoat dong HPQT nam 2024 va dinh huéng ké hoach kinh doanh
nam 2025

(5) Bao cdo thanh vién HDQT ddc l1ap trong UBKT nam 2024
(6) To trinh cia HPQT vé:

- Phan phéi loi nhuan, trich 1ap quy, thu lao, ¢ tirc ndm 2024 & K& hoach
nam 2025

- Luwa chon don vi kiém toan cho nam tai chinh 2025

- Thay d6i tén Cong ty

- Stra d6i, b6 sung Diéu 18 Cong ty (1an thir XVI)

- Stra d6i, b6 sung Quy ché ndi bd vé quan trj Cong ty (1an thar V)



- Cho ¥ kién vé viéc Cong ty chuyén giao Quy phuc lgi cho Cong doan co so
quan 1y, st dung theo dé xuét ctia Uy ban Kiém toan.

(7) Céac ndi dung khéac (néu co)
(8) Thao luan va biéu quyét
(9) Thong qua Bién ban hop
(10) Bé mac Pai hoi
Y kién ong Lanh vé chuong trinh dai hdi & muc 6.6. Xin y kién Dai hoi vé viée
chuyén giao quy phtic lgi cho Cong doan quan 1y. Day la s6 tién PHDCD cac ndm
trugc da phé duyét thyc hién sau loi nhuén dugce trich luy tir ngay thanh lap Cong ty
dén nam 2020 khong thuodc phai PHDCD duyét nita, can ctr Piéu 138 Luat Doanh
nghiép nim 2020 khong thudc vé co dong va Piéu 46 Diéu 1é Cong ty khong c6 noi
dung chuyén giao. Ban TGP khong vi pham Diéu 38 Quy ché quan 1y tai chinh Cong
ty, chi ding myc dich cho nguoi lao dong, Cong doan la nguoi dai dién nén khong
vi pham Dicu 38 Quy ché quan ly tai chinh Cong ty. Quy phuc loi theo BCTC hang
nam dugc DPHDCD duyét day 1a khoan phai tra, khong phai la tai san cua Cong ty.
T61 dé nghi khong dua ndi dung nay vao chuong trinh n6i dung dai hoi vi khong c6
co s& biéu quyét.
Chu toa: Chuong trinh Dai hoi da dugc cong b6 cong khai, cac ndi dung biéu

quyét deu nam trong thim quyen DHDCD theo Piéu 1é va Luat Doanh nghiép. Pé
nghi c¢6 dong cho ¥ kién biéu quyét.

C6 dong tan thanh: 7.751.877 c6 phan, chiém ty 18 81,2%
Co dong khong tan thanh: 1.840.090 c6 phan, chiém ty 1¢ 18,8%
Co dong khong ¢ ¥ kién: 0 ¢o phan, chiém ty 18 0%

Pai hoi biéu quyét thong qua toan bd Chuong trinh hop PHPCP thudng nién
nam 2025 vai ty 1€ tan thanh: 81,20%.

VI. TRINH BAY CAC BAO CAO VA TO TRINH:

1. Y kién kiém toan trén BCTC hop nhat 2024 - Ba Nguyén Thi CAm Van trinh
bay

2. Béo cao hoat dong cia HDQT nam 2024 va dinh hudng ké hoach kinh doanh
nam 2025 - Ong Nguyén Viét Dtc trinh bay

3. B4o c4o hoat dong ctia thanh vién HPQT ddc lap trong UBKT - Ong Nguyén
Viét Buc trinh bay

4. To trinh HPQT vé cac ndi dung - Ong Nguyén Vin Sang trinh bay.
VII. THAO LUAN VA GHI NHAN Y KIEN CO PONG

Ban chu toa moi Co dong thdo luan, co y kién vé cac bao cdo va to trinh vira
trinh bay.

« Y kién cta co dong:



> Y kién cua c6 dong mang ma sé CIC.1299: V& Bao céo tai chinh hop nhét
kiém toan cta cong ty, hién nay cac cong ty lién két nhu Cong ty Co phan Bé tong
Ly tam Thu Ptrc — Long An chua phat hanh BCTC, viéc ng dong tai chinh kéo dai
cho nén t61 khong cong nhan tinh chinh thirc cua BCTC hién tai cua CIC39.

Pa s6 cac thanh vién HDBQT nhiém ky 2024-2029 1a dai dién cho cac cd dong
hién tai trong nhiém ky. Vay co so phap luat nao UBKT, kiém toan toan bo ho so tir
ngay thanh lap Cong ty nam 2008 dén nay. Cac thanh vién HDQT ciing khong dai
dién cho céac khéa trudce, lac co dong phan 16m 1a ngén sach Pang, ctia Tinh iy Binh
Duong. Muyc dich kiém toan 13 ¢6 ¥ d6 muc dich gi, dai dién cho ai cac nhiém ky
trugc. Chan han vi du tim ra sai s6t HDQT, Ban Piéu hanh cac khoa trude hinh su
hoa, nham triét ha cac Ban Diéu hanh trudc day phai khong.

Khong dong tinh viéc trién khai dy an trén dién tich hon 3.800m?2 dat Vin phong
Cong ty, trong d6 chi xay dung 300m? van phong cho thué 1a khong hiéu qua, gay
lang phi dién tich con lai.

> Y kién cta c6 d6ng mang ma sé6 CIC.0460: Gop ¥ Pai hoi nén tap trung
xay dyng tinh than hop tac giita 1anh dao cap cao cii va méi dé dong hanh phat trién
cong ty thay vi tranh ludn gay gét Viéc tranh ludn ding/sai gitta Ban Chu toa va co
dong tai Pai héi 1a khong can thlet gdy anh huong dén khong khi va tinh than xay
dung chung. Co dong mong mudn Pai hoi can rd rang, minh bach, thong tin phai dé
hiéu dé tat ca c6 dong, ké ca nhitng nguoi khong chuyén siu tai chinh — ké toan c6
thé nam bat dugc tinh hinh hoat dong cta cong ty. Co dong can biét Cong ty dang
hoat dong gi? Doanh thu, 191 nhuan ra sao? Tai sao chua c6 chuyén doi s6? Vi sao
con khoan cong ng 157 ty dong va hon 60 ty dong tién tam Gng? Pé nghi Chu toa
giai trinh 16 khoan no phai thu dén thang 7/2024 1a 124 ty dong thudc no ban hang;
khoan tam mg dau tu bat dong san da c6 hop dong uy thac chuwa? Kha nang thu hdi
cac khoan nay nhu thé nao? Kién nghi Cong ty can thoai vbn cac khoan dau tu tai
chinh, cb phleu khong hiéu qua tai thoi diém thi truong thuan loi, dé tap trung nguon
luc cho hoat dong san xudt kinh doanh chinh.

> Y kién ctia c6 dong mang ma sé CIC.1603: Lo ngai viéc UBKT dua van dé
noi bo ra Pai hoi co thé dan dén hinh sy hoa khong can thiét. Pong ¥ vé6i v kién 6ng
Lanh, dé nghi HPQT méi xtr 1y cac ton tai qua khir, UBKT khong nén dua ra Dai
hoi. Khuyén khich noi bo ngdi lai trao doi, thong nhat, vi sy phat trién 1au dai cua
cong ty.

> Y kién cta cb dong mang ma s6 CIC.1472: Panh gia tinh hinh cong ty hién
tai co tiém nang phat trlen can tap trung vao khai thac hi€u qua tai san va tai co ciu
dau tu. P& nghi thanh 1y nhitng khoan dau tu dai han khéng hiéu qua dé bd sung
dong tién cho hoat dong kinh doanh.

Dé xuit tin dung co hoi quy hoach méi: Tru s¢ Vian phong coéng ty (hon
3.000m?), theo quy hoach méi duoc xay tir 40-60 tang, hién tai phuong 4n xay 300m>
1a chua twong xtng. Khu dat Nguyen Vin Tiét (khoang 5. 000m?) nén xin hop khdi
lai dé xay dung chung cu cao ting thay vi xdy nha dé ban manh mun, hiéu qua thap.



Xi nghiép Gach nén thanh 1ap cong ty con, khu dat ctia XN Gach c6 thé quy hoach
lai 1am khu dan cu cao tang theo quy dinh méi. Khu dat XN Céng (hon 5 ha) 1a dét
& d6 thi, can c6 ké hoach di doi sau khi hét khau hao dé chuyén vé khu Tan My —
Phu Gi4o. Kién nghi Ban 1anh dao xay dung ké hoach phat trién cong ty 5 nim, cong
bd cong khai dé c6 dong theo ddi va gop .

% Phan tra 10i ciia Ban Chii toa:

> Chu toa tra 10i c6 dong mang ma sé CIC.1299: Vé BCTC lién quan Cong
ty C6 phan Bé tong Ly tam Thu Pic — Long An (TDCLA): Ghi nhan y kién, néu co
dau hiéu che gidu doanh thu, lgi nhuan thi s& phbi hgp Tong Giam ddc 1am r8. Nguoi
dai dién tai TDCLA s& duoc yéu cau bao céo.

> Uy ban Kiém toan tra 16i 6 dong mang ma s CIC.1299: UBKT thuyc hién
theo chirc ning, ¢ tham van co quan phap lut. Viéc danh gia cac hoat dong trude
day 1a dé kién nghi xay dung, bao vé quyén loi ¢6 dong. Khong nham muc dich hinh
sw hoa. UBKT Ia bo phdn do HDQT bau, ¢o trach nhiém phat hién, canh bao va dé
xut trinh Pai hoi cac van dé lién quan dén kiém soat ndi bd va giam sat hoat dong
quan tri cong ty.

» Chu toa tra 101 c6 dong mang ma s6 CIC.0460: Ghi nhan gop y, giai trinh
vé cong no, thoai von dau tu kém hiéu qua, Ban diéu hanh d3 chuyén sang thu tién
truge, thu hoi cong ng co két qua tu cubi 2024. Dong tinh vdi viée Pai hdi can hudng
dén xay dung tinh than doan két gita c6 dong cii va moi.

> Tong Giam dbc: Cam ket diéu hanh cong ty theo nguyén tac “lam diing theo
phap luat”, huéng dén phat trién ben ving. Truong hop can truy ctru trach nhiém
ctia ngudi tién nhiém dé bao vé quyén loi c6 dong va Cong ty, Tong Giam ddc sin
sang thuc hién.

Trinh bay két qua xir Iy cac kho khin tai chinh ké tir thoi diém nhan nhiém vu
thang 12/2024, cu thé: no phai thu tir ban thép xdy dung cho TDCLA, Dai Pong
HO... ng phai thu dau ndm 2024 1a 160 ty dong, deén cudi thang 11/2024 1a 140 ty
dong dén 31/ 12/2024 no phai thu la 110 ty dong. Nhung dén ngay 31/03/2025 ng
phai thu da giam xuong con 69.8 ty dong. Pay 1a nd luc rat 16n ciia Tong Giam dbc
tir ngdy tiép quan diéu hanh.

Cong viéc gbi dau chuyén tiép ctia nim 2024 sang 2025 1a rat it, do d¢6 Ban
Piéu hanh da chu dong dwa ngudn viée vé dé cong ty duy tri hoat dong san xuét kinh
doanh nganh nghé chinh, nham dat duoc muc ti€u ké hoach nam 2025 dé ra, bén
canh d6 dinh hudng khong gia cong ché bién da do hiéu qua kém, han ché kinh
doanh thép, tai ciu tric bd may cong ty, khai thac hiéu qua khu dat 49 cin dy an
khu dan cu Nguyén Van Tiét, xay dung vin phong mdi cho cong ty, tin dung cho
thué vin phong vé6i chiéu cao khoang 5 tang va dién tich khoang 1.500m?; thanh lap
Cong ty C32 Land dé chuan bj dau tu cho khu dat tai Xi nghiép gach, phu’O’ng Thuédn
G1ao lap du an chuyen d61 muc dich s dung dat 12 ha dé di doi cac xi nghlep san
xudt vé thanh khu coéng nghiép cua Cong ty, dong thoi tan dung quy dat c6 thé cho
thué mat bang nha xuong.



- Tra 10i ¢o dong mang ma s6 CIC.1299: Theo quy hoach méi nhét thang 12
nam 2024. khu dat Van phong Cong ty bi dinh quy hoach duong bo cit ngang qua
tr 3.800m? Xuong con 1.200m>. Van dé nay, ong Lanh — nguyén Téng Giam dbc —
chéc chin da blet Vay ong di bao cao véi cd dong chua? Ngoai ra, phuong an xay
dung nhu dé xuat ciia ong Lanh 1a khong kha thi, khong mang lai hiéu qua dau tu
v6i phan dién tich dat con lai. Do 6, t6i dé xuat xdy dung vin phong trong khoang
5 nam, sau do cho quy hoach mdéi (sau khi sap nhép vao TP. Hd Chi Minh) méi
quyét dinh dau tu lau dai. Riéng khu dat thudc Xi nghiép cong (hon 4 ha) da co quy
hoach tir nim 2023, toan bd khu vuc xung quanh 1a dat san xuat, nhung riéng mdi 16
dat ciia Cong ty lai quy hoach 13 dat cAy xanh? Van dé nay ong Lanh d3 bao cdo Pai
hoi ¢ dong nam ngoai chua? Trach nhiém cu thé dén dau? Hién tai, toi dang lam
viéc voi chinh quyén dé xin diéu chinh quy hoach. Néu khong duoc giai quyét, Cong
ty c6 nguy co mat quyén khai thac khu dat nay.

- Tra 10i ¢6 dong mang ma s6 CIC.1472: Cam on y kién dong gop cua co dong.
Tong Giam d6c nam rat rd va chi tiét tinh hinh quy hoach cua cac thira dat do Cong
ty s& hitu. Ban Diéu hanh d3 1am viéc truc tiép véi cac co quan chirc ning vé quy
hoach, mat d6 x4y dung va dan cu (c6 trinh chiéu coéng van cua Phong Quan 1y d6
thi gtri CIC39 vé hién trang 16 dét). Trén co s& d6, Ban Piéu hanh s& xay dung mo
hinh dau tu phu hop cho ting khu dét va trinh Pai hoi xem xét.

» Chu toa cam on cac y kién, dé xuat cta c6 dong va s& xem xét t6i vu hoa
quy dat theo quy hoach.

VIII. BIEU QUYET VA KET QUA

Ong Nguyén Vin Sang - Trudng ban kiém tra tu cach cd dong doc Bao céo két
qua c¢6 dong dang ky tham du, nhan Phiéu bi€u quyét tai cudc hop nhu sau:

Tai thoi diém ltc 11h30 ngay 22/04/2025 bt dau bo phleu biéu quyét cac noi
dung, s6 c6 doéng ding ky tham du va nhén Phiéu biéu quyét tai cudc hop 1a 19 cd
dong, dai dién 9.771.114 ¢ phan, chiém ty 1& 65,11% so véi tong sd cd phan cd
quyén biéu quyét.

Phuong thire biéu quyet bo Phleu biéu quyet kin tat ca cac noi dung trinh
PHDPCD: Mbi phleu biéu quyét cta cd dong gdm 11 nodi dung va cb dong bo phiu
biéu quyét mot lan.

7 Co dong bo Phiéu biéu quyét vao thung dung phiéu. Ban Kiém phiéu tién hanh
kiém phiéu.
Ban Kiém phiéu cong bo két qua kiém Phiéu biéu quyét nhw sau:
- Tong s cb phan cta Cong ty theo von diéu 16 1a: 15.030.145 c6 phan.
+ Tong sb cd phan c6 quyén biéu quyét 1a: 15.029.145 ¢ phan
+ Tong sb cd phan khong ¢ quyén biéu quyét 1a: 1.000 ¢ phiéu quy

- Tong s6 C6 dong tham dy tryc tiép tai cuoc hop la 19 co dong, dai dién cho
9.771.114 cb phan chiém ty 1& 65,01% so v&i cd phan c6 quyén biéu quyét.



- Téng? sO Phiéu ]:)iéu quyét phat ra tai cudc hop 1a 19 phiéu dai dién cho
9.771.114 c6 phan, chiém ty 1¢ 100% c6 phan tham dy hop.

- Tong s6 Phiéu bicu quyét thu lai 1a 18 phiéu, dai dién cho 9.771.014 ¢4 phan,
chiém ty 1€ 99,99%, c6 phan tham du hop.

- Tong s Phiéu hop 18 1a 18 phiéu, dai dién 9.771.014 ¢6 phan, chiém ty 1¢é:
100% s6 c6 phan tham du hop.

- Tong s6 Phiéu khong hop 18 1a 0 phicu, dai dién cho 0 6 phan, chiém ty 1¢:
0% s6 co phan tham du hop.

Viée bicu quyet thong qua cac ndi dung bao cao va to trinh dya trén nguyén tac
“01 ¢ phan c6 quyén biéu quyét twong duong véi 01 phiéu biéu quyét”.

(Kém theo phu luc danh sach déing ky c¢é6 déng, dai dién c6 déng dir hop véi sé
co phan twong ung)

Két qua biéu quyét cac ndi dung trinh tai dai hoi:

2 £z Téng 50 ¢b Tf;ng )
2 £ Tong s6co Ty 1€ phén 6 phin
STT Noi dung biéu quyet phafl tan (%) khong tan | khong y
thanh . ik
thanh kién
1 | Bao cdo tai chinh hep nhit | 7.929.751 | 81,16% | 1.839.990 1.273
kiém toan nam 2024
2 | Bao cao tinh hinh quan tri| 9.769.741 | 99,99% 0 1273
nam 2024
3 | Bdo cdo thwong nién nam | 9.608.441 | 98,34% 161.300 1.273
2024
4 | Biao cao hoat dong cha| 7.929.751| 81,16% 1.839.990 1.273
HDQT nim 2024 va dinh
hudéng ké hoach kinh doanh
niam 2025, bao gom cac bang
chi ti€u san xuat kinh doanh
nam 2024 va ke hoach 2025
nhw sau:

BANG CHI TIEU KET QUA SAN XUAT KINH DOANH NAM 2024

STT Chi tiéu

bVT

KH
2024

TH
2024

%

TH/KH

TH
2023

+/-
%

I Cac chi tiéu tai

chinh




Téne sb cb Tong s6 co | Tong sb
STT|  Noi dung biéu quyét hantin | TV phan | ¢o phan
: g auy P thanh (%) khong tan | khong y
thanh kién
1 Doanh thu ban Triéu | 650.000 | 626.850 96% | 494.116 | 27%
hang & dich vu dong
2 Lqilnhuém sau Triéu 16.000 5.662 35% | -18.753 | 130%
thué TNDN dong
3 |Ldicobantrén | Dong/cd | 1.065 377 35% | -1.248 | 130%
cd phieu (EPS) phicu
Il | Tonggid triddu | Tridu | 51.193| 6.148,7 12% | 5.051| 22%
tu dong
1 Pau tu xay dung T{iéu 911 1.708 187% 683 | 150%
co ban dong
2 Pau tu may moc Triéu 10.778 | 4.440,7 41% 4.368 2%
thict bi dong
3 Dau tu tai chinh T{iéu 15.000 0 0% 0 0%
dong
4 Pau tu du an Tr‘iéu 24.504 0 0% 0 0%
dong
III | Lao dong va thu
nhap
1 Téng s6 lao dong | Ngudi 237 207 87% 222 | 7%
2 Luong binh T{iéu 15 13,8 92% 12,7 9%
quan/nguoi/thang | dong
3 Thu nhap binh Tr‘iéu 17 16 94% 14,6 7%
quan/nguoi/thdng | dong
KE HOACH NAM 2025
STT Chi tiéu DVT TH KH +/- %
2024 2025
I Cac chi tiéu tai chinh
1 Doanh thu ban hang & dich vu Triéu 626.850 | 584.640 -7%
dong




2 A % Tong s6 co | Tong sb
2 £ Tong 50 co Ty 1€ phin 6 phin
STT NOi dung biéu quyét pltllz:;lntlzltn (%) khéng tan | khong
thanh kién
2 Loi nhuan sau thué TNDN T{iéu 5.662 14.000 | 147%
dong
3 Lai co ban trén ¢ phiéu (EPS) Pong/co 377 931 | 147%
phiéu
Il | Téng gia tri diu tu Trigu | 6.148,7 | 49.711 | 708%
dong
1 Piu tu xay dung co ban Triéu 1.708 | 1.087 | -36%
dong
2 Pau tu may moc thiét b Trigu | 4.440,7 3.050 | -31%
dong
3 Déu tu tai chinh Triéu 0 0| 0%
dong
4 Pau tu dy 4n Triéu 0| 45.574 | 100%
dong
IIT | Lao dfng va thu nhap
1 Téng sb lao dong Nguoi 207 234 | 13%
2 Luong binh quan/ngudi/thang Triéu 13,8 14,3 4%
dong
3 Thu nhép binh quan/ngudi/thang Triéu 16 17,1 7%
dong
5 | Bao cao cua thanh vién 7.929.751 | 81,16% 1.839.990 1.273
HDQT doc 1ap trong UB
Kiém toan nam 2024
6 | Phuwong 4n phén phoi loi 9.769.741 |  99,99% 0 1.273
nhuin nim 2024 & Keé
hoach phan phoi lgi nhuan
nam 2025
PHUONG AN PHAN PHOI LQI NHUAN NAM 2024
STT Chi tiéu KH 2024 TH 2024
1 Loi nhuan sau thué (LNST) 16.000.000.000 5.662.092.664
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2 A % Tong s6 co | Tong sb
2 £ Tong 50 co Ty 1€ phin 6 phin
A * A A hl\ t 5 . . i X |
STT NOi dung biéu quyét pt lz:;ln lzltn (%) khéng tan | khong
thanh kién
2 | Trich 1ap quy dau tu phat trién (15%) 2.400.000.000 849.313.900
g | DG Keaidinengs s o 800.000.000 283.104.633
(5%)
4 | Trich quy khen thuong Ban Tong Gidm 400.000.000 141.552.317
doc (2,5%)
Thu lao HPQT, UB Kiém toan & Phu
5| tréch QTCT 360.000.000 360.000.000
6 | Cb tirc bang tién (6%/VDL) 9.018.087.000 0
7 | LNST con lai sau phan phdi 3.021.913.000 |  4.028.121.815
8 | LNST chua phan phéi lity ké 158.928.832.723 | 158.928.832.723
9 | Téng LNST chua phan phdi 161.950.745.723 | 162.956.954.538

- Dai hoi dong c6 dong thudng nién nam 2025 théng nhat khong chi tra ¢b tirc cong ty

bang tién nim 2024 do két qua kinh doanh dat thp so v6i ké hoach.

KE HOACH PHAN PHOI LOI NHUAN NAM 2025

STT

Chi tiéu

TH 2024

KH 2025

Loi nhuén sau thué (LNST)

5.662.092.664

14.000.000.000

2 | Trich 1ap quy dau tu phat trién (15%) 849.313.900 |  2.100.000.000
g | Misih g quy KhenithuGng, phie g 283.104.633 700.000.000
(5%)
g | Tuish quykhen freng Ban TG 141.552.317 350.000.000
(2,5%)
Thu lao HPQT, UB Kiém toan & Phu
5 | o QTCT 360.000.000 360.000.000
6 | Cb tirc bang tién (6%/VDL) 0| 9.018.087.000
7 | LNST con lai sau phan phéi 4.028.121.815| 1.471.913.000
8 | LNST chua phén phdi liy ké 158.928.832.723 | 162.956.954.538
9 | Téng LNST chua phéan phdi 162.956.954.538 | 164.428.867.538
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2 A % Tong s6 co | Tong sb
Tong so co g g

Ak o £ Wy Ty 1€ phén ¢6 phan
STT NOi dung biéu quyét pltllz:flntlzltn (%) khéng tan | khong
A thanh kién
- PHDCD thudng nién nam 2025 thong qua ké hoach chi tra ¢d tic cong ty bang tién
nam 2025 voi ty 1€ 1a 6%/von dicu 1¢.
Chinh sach khen thwéng: Hang nam, ngoai muc thu lao c¢b dinh, néu két qua san
xuat kinh doanh dat, vuot so vo1 ké hoach, HDQT s€ triqh DPHDCD xem xét va phé
duyét mirc thuong cu thé cho cac ca nhén va tép thé, bao gom HDQT, Ban Toéng Giam
doc, can b quan ly, nhan vién va nguoi lao dong.
7 | Lwa chon don vi kiém toan 9.769.741 |  99,99% 0 1.273
cho nam tai chinh 2025
- Cong ty TNHH Hiang Kiém toan AASC
- Cong ty TNHH Kiém toan va Tu van A&C
- Cong ty TNHH Kiém toan & Tu van RSM Viét Nam
8 | Chii trwong thay ddi tén 7.929.751 | 81,16% 1.839.990 1.273
Cong ty
- Tén tiéng Viét: Cong ty C6 phan 3-2
- Tén tiéng Anh: C32 Corporation
- Tén viét tat: C32.
Truong hop khi lap thu tuc dang ky doi tén Cong ty méi khong duge Co quan quan ly
c6 tham quyén ctia Nha nudc chap thuan, iy quyén cho Hoi dong quan tri quyét dinh tén
thay thé méi ctia Cong ty.
9 | Thong qua va ban hanh Picu | 7.929.751| 81,16% 1.839.990 1.273
1¢ Cong ty sira doi, bo sung
lan thu XVI ngay 22/4/2025
do thay doi tén Cong ty va thay
d6i to chirc bo mdy quan ly va
diéu chinh mot so tir ngtr, ndi
dung dé hoan chinh diéu 1& phu
hop v6i quy dinh cua phap
luat, diéu kién thyc té& hoat
dong cua Cong ty. Piéu 1¢ nay
thay thé cac bicu 1¢ cua Cong
ty da ban hanh trudc do.
10 | Thong qua va ban hanh Quy | 7.929.751 | 81,16% 1.839.990 1.273

ché noi by vé quan tri Cong
ty stra doi, bo sung lan tho V
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2 A % Tong s6 co | Tong sb
Tong so co & &

Ak o £ Wy Ty 1€ phén ¢6 phan
STT NOi dung biéu quyét phafl tan (%) khong tan | khong y
thanh < e
thanh kién
11 | Vé viéc chuyén giao Quy | 9.765.691 | 99,94% 1.273|  4.050

phiic lgi cho Cong doan co s&
quan Iy, st dung. Cin cir dé
xuét cia Uy ban Kiém toan
ngay 26/3/2025, da duwgc Hoi
dong quan tri xem xét va
trinh ra Pai hdi dong cb
dong:

Dai hoi dong c6 dong chip
thuan viéc chuyén giao Quy
phuc lgi cia Cong ty cho Cong
doan co s& quan 1y, st dung.

Ong Puc — Chu tich Uy ban Kiém toan va mot s6 co6 dong khong dong v véi
két qua biéu quyét lién quan dén noi dung chuyen giao quy phtc loi cho Cong doan
quan ly, su dung. Ong buc va mét s6 c6 dong dé nghi 1am 3 lai noi dung t& trinh
va to chure biéu quyét lai cho ding tinh than t& trinh ctia Uy ban Kiém toan.

Chu toa xin y kién c6 dong huy két qua biéu quyét va tién hanh biéu quyét lai
noi dung 11 vé viéc chuyén giao Quy phuc loi cho Cong doan co' s¢ quan ly, su dung
theo dé xuat ciia Uy ban Kiém toan, duoc Hoi dong quan tri xem xét va trinh Dai
hoi dong co dong, ty 1é tan thanh: 82,09%.

Két qua kiém phiéu biéu quyét 1an 2 ndi dung 11: V& viéc chuyén giao Quy
phuc loi cho Cong doan quan ly, st dung nhu sau:

Pai hoi dong c6 dong khong chap thudn viéc chuyén giao Quy phiic loi cua
Cong ty cho Cong doan co sé quan ly, st dung.

Co dong tan thanh: 8.021.065 ¢6 phan, chiém ty 1& 82,09%

Co dong khong tan thanh: 1.745.635 ¢6 phan, chiém ty 18 17,87%

C6 dong khong co ¥ kién: 4.314 ¢6 phan, chiém ty 1& 0,04%

IX.CAC VAN PE PUQC THONG QUA VA TY LE PHIEU BIEU
QUYET:

Can ctr Luat Doanh nghiép, Diéu 1é Cong ty va két qua biéu quyét, cac ndi dung
da dugc DPHDCD théng qua nhu sau:
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Ty 1¢ c6 phin

ty cho Cong doan co s¢ quan ly, st dung.

STT NOi dung da dwgc Dai hgi thong qua t4an thanh

1 | Bao c4o tai chinh hop nhat kiém todn nam 2024 81,16%

2 | Bao céo tinh hinh quan tri nam 2024 99,99%

3 | B4o céo thuong nién ndm 2024 98.,34%
Bao cao HPQT nam 2024 va dinh hudng ké hoach SXKD

4 y 81,16%
nam 2025

5 | Béo cédo cua thanh vién HDQT ddc 1ap trong UBKT nam 2024 81,16%
Phuong 4n phan phdi lgi nhuan nam 2024 va ké hoach phan

6 L A . 99,99%
phoi logi nhuan nam 2025
Danh sach don vi kiém toan va ty quyén cho HPQT lya chon

7 C 2 A 99,99%
don vi ki€ém toan nam 2025

8 | Chu trwong thay ddi tén Cong ty 81,16%

9 | Diéu 1¢ stra d6i, bd sung lan the XVI 81,16%

10 | Quy ché ndi bd vé quan tri Cong ty lan V 81,16%

1 Khong chap thuan viéc chuyén giao Quy phuc loi cua Cong 82.09%

Can ctr két qua biéu quyét trén, Dai hoi dong cd dong thudng nién nim 2025
da thong qua cac ndi dung néu trén theo ding quy dinh ctia Luat Doanh nghié€p hién
hanh va bicu 1¢ Cong ty.

X. THONG QUA BIEN BAN VA BE MAC CUOQC HOQP

Thay mat Ban Thu ky, 6ng L&t Minh Quén trinh bay toan van Bién ban hop Dai
hoi dong ¢6 dong thudong nién nam 2025.

Chu toa diéu khién Pai hoi moi toan thé c6 dong biéu quyét thong qua Bién
ban cudc hop:

C6 dong tan thanh: 8.021.065 c6 phan, chiém ty 18 82,09%
C6 d6ng khong tan thanh: 1.745.635 cb phan, chiém ty 18 17,87%

Co dong khong co ¥ kién: 4.314 ¢6 phan, chiém ty 1& 0,04%

Nhu vay, Bién ban cudc hop di dugc DPai hoi dong cd dong thudng nién nim
2025 thong qua voi ty 1€ tan thanh 82,09%.
Cudc hop két thuc vao lac 13 gio 15 phat cing ngay, Chi toa va Truong Ban
thu ky cung ky tén dudi day.




14

TM. BAN THU KY PAI HOI
TRUONG BAN

e

L Minh Quan




		2025-04-23T11:35:50+0700
	CÔNG TY CỔ PHẦN CIC39
	I am the author of this document




